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“A great advantage of this
application in not only the
opportunity to efficiently
communicate with staff members,
but also to receive immediate
feedback on group mnaganement,
distribution of tasks and specific
contents.”

Eniko Miklossy, Asociația pentru Județul Harghita

Summary
This case study will reflect on Eniko Miklossy’s, Director at the Asociația
pentru Județul Harghita, experience with the TeamMate360 app.

Challenges
Eniko says that there were no challenges in the process of carrying
out her assessment. As it usually happens, she had also
underestimated her managerial competences and skills, and she was
nicely surprised to see the good feedback from colleagagues.

Case Study: <insert name of manager/company>

T360 Assessment
“According to the evaluation, my best
appreciated abilities as a team leader are those
related to teamwork and leadership in general.
However, my self-assessment shows that I put
a lot of effort in planning future activities and
how to imply every team member in its
implementation”.

The Outcome
With T360 Eniko managed to see that she is
on the right track with her team and that
she should be more confident while it
comes to her leading abilities.

Results and Future Plans
As other managers participating in our
evaluation, Eniko says that she will make sure
to create visibility for and to let people know
about T360.

“It’s easy to use and gives immediate feedback”.

Eniko at her office.

Teammate 360 is a project funded by the Erasmus+
programme.

Eniko Miklossy, Asociatia pentru judetul Harghita

The project aims to help managers and enterprises
involved in the management of remote workers and
virtual teams.
During the project, managers completed a 360-degree
skill assessment and took part in a course called The
Remote Manager.

For further information visit:
http://teammate360.eu
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