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Summary

Borbala Demeter

Elit Optika is a specs shop which is activating within the region of
Miercurea Ciuc. They have shops in different towns of the county,
therefore for Borbala, who is the manager of the business it is
important to keep in touch with all her employees.

“Really easy to use and well
thought. Gives instant feedback as
you complete the assessment.
Worth trying”
Borbala Demeter/Elit Optika

Challenges
While we asked Borbala about challenges she encountered while
working with T360, she said that for her and her group all went on
and turned out perfectly. She found the app really useful.
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T360 Assessment
The T360 assessment has been completed by
2 colleagues of Borbala. She says that she
would like to repeat the experience within a
few months time, to see if she managed to
introduce the changes indicated in her
individual report, which she found really
interesting. She says she got challenging
feedback.

The Outcome
As she completed a feed-back session with
one of our TeamMate facilitators, she is
really keen on repeating the assessment to
see what improvements she managed to
introduce in her everyday work.

Results and Future Plans
Borbala says that she will make sure to tell
everybody among her acquaintances about the
T360 app and that all managers should take
this opportunity and self-reflect on how to
improve their communication and cooperation
within their teams.

“If managers would be interested in taking this
assessment, collaboration and the work life of
many could be improved”.
Borbala Demeter, Elit Optika

Teammate 360 is a project funded by the Erasmus+
programme.
The project aims to help managers and enterprises
involved in the management of remote workers and
virtual teams.
During the project, managers completed a 360-degree
skill assessment and took part in a course called The
Remote Manager.

For further information visit:
http://teammate360.eu
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