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Summary

Assessment

This case study is based on one of the TeamMate 360 administrators
and describes how east the system is to use.

Aroa Martín , TeamMate
360 Administrator

Challenges
“I was surprised how one online
tool can improve teamwork,
generating a complete report of
your team”
Aroa Martín, T360 Administrator

Aroa commented:

“ My work is coordinating and managing cultural projects. It’s very
important meet my team so I think TeamMate is a very useful tool.
I work with remote teams so I think to using online tools it makes
the work easier”

T360 Assessment
Aroa considers that the degree of satisfaction
with the tool is very high.

The Outcome

During the TeamMate 360 pilot phase, Aroa
managed the assessment of fifty three
assessments. The time to set up and
complete the T360 assessments was
minimal. Aroa said she likes using the tool
as it does most of the work for you!

Results and Future Plans

The Ad Hoc Gestion Cultural management
plans to disseminate TeamMate 360 among
cultural sector networks, where there is a
need to have tools to evaluate teamwork.
“It is a very useful tool with which to improve
my team thanks to the report that generates”
Aroa Martín

Teammate 360 is a project funded by the Erasmus+
programme.

The project aims to help managers and enterprises
involved in the management of remote workers and
virtual teams.

During the project, managers completed a 360-degree
skill assessment and took part in a course called The
Remote Manager.

For further information visit:
http://teammate360.eu
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